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• Before September 30, 2011

• Supporting Local NGO in country 

• September 30, 2011

• Officially Registered (EFDR Charity   

• International NGO

• #2511

• After September 30, 2011

• Direct Implement CarePoints

• Partnered CarePoints

Establishment of CHC in Ethiopia
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• 32 CarePoints 

• Addis Ababa

• #7

• Oromia 

• #10

• Sidama 

• #8 

• Central Ethiopia

• #5

• Amhara  

• #2

# CarePoints
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#21
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#11
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• Total 4124

• Male 2133 (52%)

• Female 1991 (48%)

• Sponsored 2971 (72%) 

• Unsponsored  1153 (28%)

# Children 
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h o p e c h e s t . o r g / e t h i o p i a PAGE 10

SG #1  Organizational Development 
Goal 

Staff and 
Organizational 
Culture 
Development 

Organizational Change 
Management

New CarePoints 
Establishment  

Strategic Partnership 
and Networking 
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SG #2 Holistic  Children and Youth 
Development Goal

Holistic Child Development 

Youth Development and 
Leadership Program

Development Centers 
Establishment 

Alumni Association 
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SG #3 Family Empowerment Goal

Equip Organize Empower 

Self Helping Group

CO-OP
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SG #4 Transformational Sustainable 
Community Development Goal 

End goal of the 

Existing CarePoints 

(CDP)

Capital Projects 

Development 

Community 

Leadership 

Development 

Environmental 

Sustainability
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h o p e c h e s t . o r g / e t h i o p i a PAGE 21

CarePoint Level Regional/National Level

Implementation of the Program

(YDLP)

Training

Coaching

Mentorship

Internship 

Youth SHG
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Graduating from the Program

Group Business EmployabilityIndividual Business
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Beauty Salone
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Dairy Farm Business
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Ukro Community Shower
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• Mind Set 

• Political Turmoil and Conflicts including Active War 

• Inflation

• Covid-19

• Sponsorship Decrease 

Challenges 
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Way Forward

• Hawassa Youth Development & Leadership Center 

• Aroma Dairy Farm and Processing Business

• CarePoint Graduation
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Children’s HopeChest Hawassa 
Youth Development & Leadership 

Center 
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Thank You
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Q & A
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