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Impact story #1 - El Oreganal



Hopechest Guatemala Structure



Hopechest Guatemala Structure












Strategy for community transformation



Strategy for community transformation



12

Strengths

People who are passionate about
working for their communities.

Unity in the team.

Access to technology to improve the
communication of what is happening
at the CarePoints.

Clear mission and strategy of work.



Achievements - Somos Uno

HopeChest Guatemala launched an internal
communication campaign called “Somos Uno” -
We are one.

For the first time, HopeChest Guatemala hosted
an all Direct Implemented CarePoints staff
retreat.

The purpose of this retreat was to reinforce the
mission, vision and values of HopeChest.

There were 60 people who attended.



Achievements - Chicken Co-op

« HopeChest Guatemala established the first
Co-op integrated by women from our
CarePoints.

« The chicken coop project blessed 87
households from different CarePoints.
Currently, 80% still have their chicken coop.

« There are 22 women integrating the Chicken
Co-op “Cooperativa Avicola por el
Cambio”

« We sell organic eggs for Q2 ($0.30)
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Achievements - Abuse prevention
curriculum

After the pandemic the statistics on cases
on abuse increase significantly.

Trained 36 people from the CarePoints for 3
days on how to implement the curriculum.

The name of the curriculum is “We get
stronger by playing”

The way the curriculum work is that by
playing games, the CP staff can identify if a
child is being abused, but also by playing
they can teach the children about what is
abuse and how to prevent it.

Some of the topics included are:

Sexuality
What physical contact is appropriate
How to prevent abuse

How abuse affects the identity of the
individual.



Achievements - Guatemalan Leadership
Academy

The objective for the Guatemala Leadership Academy
(GLA) is to equip emerging young leaders with
vocational training and leadership skills, in order to
become agents of change for their communities and, at
the same time, to inspire others to thrive and succeed
in life.

« GLA was launched in 2022.

There are two phases for GLA (Phase 1- lasts 11
months, and phase 2 lasts 6 months)

« This year we are having the Third class of students -
14 students.

« There are 29 students that graduated in the first two
classes.

« 8 students have won business loans.



Challenges

« Mindset of beneficiaries in the
community. Transition from aid to
development.

« Lack of effective leadership.
« Guatemalan economy.

« Finding people to fill the different roles of
Hopechest Guatemala.



Where are we going?

succeeding in development
different opportunities
areas

Graduate a Leadership Savings

CarePoint Training Groups

Creation of
Community Vocational
Based Training
Organization




Thank you for your partnership!



Questions
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