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Uganda at a Glance

Total Popn. 45.9 Million
Second youngest in the world with:
▪ 50.5% Below 18
▪ 78% Below 35 Years
▪ 5% Above 60 Years
▪ 64.67 Yrs – Life Expectancy

Population

❑ Beautiful scenery
❑ Amazing weather all year round
❑ Diverse wildlife
❑ Rich cultural heritage with over 50 languages spoken
❑ Lies on the equator
❑ Organic foods and fruits
❑ Wonderful coffee
❑ Very hospitable people

Uganda the Pearl of Africa

This young population is dependent and needs education, 
health and protection services most.
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• Culturally, women, girls & young boys will kneel 
when greeting as a Sign of Respect.

• Greetings are lengthy you will need to have some 
patience

Greeting

In jam (traffic) Ugandans drive according to available 
space and not lanes

Traffic Jam

• Bodaboda are the fastest and most dangerous form 
of Transport in Kampala city.

• A taxi in Uganda is a minibus & a real taxi is a special 
hire.

Transport
TAXI

• The most welcoming people in Africa
• Time is relative, based on relationships not tasks
• The best English-speaking country in Africa but 

their English can be confusing at times

Hospitality

Special Hire

Uganda at a Glance
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Core Values:

✓ Love for God

✓ Integrity

✓ Professionalism

✓ Innovation, and 

✓ Engagement

Areas of intervention;
❑ Child Protection, 

❑ Leadership Empowerment, 

❑ Livelihoods and 

❑ Institutional Priorities.

Started operations in 2009.

CHC Uganda!

Vision
Empowered and self-reliant communities.

Mission
“To empower communities with holistic interventions 
through strategic partnerships.”
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Where We Are

• 18 CarePoints 

• 10 Districts

• 2,355 OVCs/Beneficiaries
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• 19 Partners

• 10 States

Where Our Friends Are



7

COUNTRY DIRECTOR

COMMUNITY RELATIONS
MANAGER

PROGRAM MANAGEROPERATIONS MANAGER

ADMIN ASSISTANTACCOUNTANT

SUPPORT STAFF PROGRAM OFFICER

PROJECT 
ASSISTANTS

PROJECT 
COORDINATORS

CAREPOINT SUPPORT
STAFF

TRAINING & DEV’T

Our Structure
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Leadership Empowerment

Child Protection

Livelihoods

Impoverished Community

CarePoint

Empowered Self-Reliant Communities

Our Model
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Youth Impact – Ean the Nurse
Ean a 26-year-old CHC alumni, completed 
a certificate in Nursing in 2023.

 

He lost his father but was luckily profiled 
into the CHC sponsorship program. 

After school,  Murole CarePoint aided him 
with a start-up capital of $195 to start a 
drug shop in Wakiso. 

Through diligent service, he always had 
customers and grew his operating capital 
to $1,388 so he decided to start two new 
drug shops within the same district and 
now has a total operating capital of $4,167.

Ean is now an employer and can support 
his livelihood and his widowed mother too.
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Florence, a guardian lost her husband the 

sole breadwinner in 2014 and was left to 

fend for 8 children. 

In 2016, she joined a VSLA group affiliated to 

Ogoloi CarePoint where she first borrowed 

$17 to start retailing fish at the local market. 

The next year she borrowed $90 and 

expanded the business.

Today, she owns 1 boat, and 8 fishing nets. 

She also employs 2 fishermen, and now 

supplies fish to retailers and Soroti City 

market vendors with a running capital of 

about $1,000.

Now her children attend private schools and 

her family doesn’t lack.

Family Impact - Florence
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Groups

Members

Savings

2019 2020 2021 2022 2023

23 40 73 84 84

888 1,536 2,397 2,500 2764

$41,309 

$75,234 

$171,216 

$129,895 

$160,121 

Groups Members Savings

Livelihood Project Impact – The VSLA One SACCO
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From 2019 468 beneficiaries have 

achieved successful outcome

Education Completion
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Strengths
• Team work
• Competent Staff
• Equipment & Assets
• Community involvement
• Upholding spiritual values
• High school completion rate

• CarePoint Graduation
• Establish New CarePoints
• Leadership Development
• Community Dev’t Investments
• Education

Priorities

• Partners
• Relative peace

• Community Goodwill
• Alumni, CP & UGLEDP

Opportunities

• High costs of Education
• Stepping into the unknown - CP Graduation

Challenges
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